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P5 context
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Safety dashboard: what and why

“Dashboards […] are tools that 

improve your "span of control” 

over a lot of business data. 

These tools help people visually 

identify trends, patterns and

anomalies, reason about what 

they see, help guide them toward 

effective decisions”*. (R. Brath & 

M. Peters)

*Richard Brath and Michael Peters, "Dashboard Design: 

Why Design is Important”, DM Direct, October 2004
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Who are we designing for?
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Safety manager

Allow data exploration

to find patterns and 

causes

The Executive Board

Provide actionable 

information 



Safety Dashboard User group:

• Safety Directors / Managers 

• In-person interviews + 

workshop

To understand the state of 

play:

• Users

• Data 

• Content

• Platform

• Level of interactivity

• …

…And come up with a 

prototype

Safety dashboards for ANSP
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Safety dashboards for ANSP
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• A first version of the SDB was presented at the FSS 

Brussels public workshop in April 2017

• Meanwhile, interactions with SDB UG members continued in 

order to validate the dashboard prototype

• This is the result of the iteration…



The story so far 
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What has been done so far
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• All this work found endorsement by ECTL Safety 

team

• Two meetings were held in Q1 2018 to further refine

and validate the safety dashboard



What then?
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• At the end of the last SDB 

meeting, ENAIRE 

voluntereed to start a 

collaboration with P5 to 

develop a digital SDB for 

Executives

• ENAV expressed

interest as well

• Two meetings so far in 

ENAIRE, May and August 

2018



The work done with ENAIRE
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• Starting point: the current SDB presented to the Board 

• A PPT slide collating graphs created in Excel

• Needs:

• Make data feeding automatic (backend)

• Make data visualisation interactive (e.g. select time interval, filter by risk etc.)

• Make visualisations intuitive and compelling

• User:

• Executive Board

• Owner:

• The Safety Manager



MS

Excel

(NO graphs)

Data feeding
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Now

Near future

Future

ENAIRE 

systems

MS

Access

MS

Excel

(graphs)

PPT

ENAIRE 

systems

Interactive 

SDB

ENAIRE 

systems

Interactive 

SDB



7 November, 2018SAFETY | FUTURE SKY 14

The Dashboard live!

(Note!!!: Toy-datasets

used, 

not the actual ones!)

https://dashboard.dblue.it/
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Weighted level of safety (Normalised A + B safety 

occurrences )
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Trend of A, B and C occurrences by 

Unit (12-month rolling average 

comparison) 
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Safety recommendations and incidents 

highlights
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Reporting trends
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Reporting trends
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Reporting trends



Way forward 

7 November, 2018SAFETY | FUTURE SKY 21

• Releasing a full-working SDB to ENAIRE on Jan

2019 to be used for the next Board meetings

• Exploring other platforms (e.g. Microsoft Power BI)

• Keep looking for the best way to answer this

question:

«What data are worth showing to Executives 

to help them run a safe business?»



http://www.futuresky.eu/projects/safety


