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In 2015 an EU-funded project called Future Sky Safety was launched. One of its 

main aims was to adapt the EUROCONTROL safety culture approach, already used 

in air traffic organisations in more than 30 European countries, to the airline and 

airport side of the aviation operation. This was seen as strategic for safety, since 

there is significant cost pressure on the industry at present. 

In 2016, London Luton Airport (LLA) and some of its key stakeholders participated in 

a Safety Culture Survey as part of an initiative funded by the European Commission 

under the Horizon 2020 Future Sky Safety Programme; this survey was conducted 

by the London School of Economics in collaboration with Eurocontrol. The primary 

objective of the survey was to identify safety culture across individual aviation 

stakeholder groups and to seek ways of

enhancing safety across the aviation network. LLA hosted a two day workshop in 

January 2017 out of which the LTN Safety Stack was formed and several action 

points agreed by the stakeholder groups involved in the workshop.
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Key Points

1. We are not seeking to ‘break down silos’, every organisation has the right 

to run its business as it sees fit – we are seeking to create workable links 

across organisations and their individual component parts for the purpose 

of sharing and learning.

2. Organisations in a shared place, such as an airport, have the opportunity 

to meet to discuss problems and opportunities.

3. The Luton Safety Stack provides an example of a working collaborative 

initiative to help manage safety across interfaces, based on safety 

practice development and safety intelligence sharing initiatives between 

15 organisations based at the airport.



Organising for safety intelligence sharing



LTN Safety Stack Initiatives

1. Harmonisation of Ground Handling process through the adoption of the 

IGOM – in progress

2. Standardised emails for safety communication - completed

3. Shared safety dashboard – in progress

4. Safety culture and contracts management – replaced with Don’t Panic

5. LTN Safety Stack video – Complete and due to be launched

6. Recognition and appreciation – in progress with the AOC

7. A day in the life – replaced with Safety Every Day 

8. Pooled training – replaced with Just Culture

9. Safety Leaders Programme – in progress
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LTN GOMs:
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LTN GOM Checklists:
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