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Å Many accidents in 
complex systems 
have their roots in 
organisational 
factors.

Å With increasing cost 
pressures, more agile 
business models, 
ƴŜǿ ŜƴǘǊŀƴǘǎΧ 

Å How do we support 
aviation 
organisations in 
managing this source 
of risk?
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P5 Resolving the organisational accident
SAFETY INTELLIGENCE AT THE TOP

Ensuring that Executive Board and senior 
managers lead safety

MINDFULNESS
Fast and effective transmission of safety 

info at the operational layer

SAFETY CULTURE BEYOND ATM
9ȄǘŜƴŘƛƴƎ !¢aΩǎ ǎǳŎŎŜǎǎŦǳƭ ǎŀŦŜǘȅ ŎǳƭǘǳǊŜ 

approach to the rest of aviation

AGILE RESPONSE TO CRISES
Ensuring we are prepared for pan-

European crises affecting the Network

ADVANCED SAFETY MANAGEMENT SYSTEM 
Integrating the above into current SMS 

frameworks
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WP1 Safety at the Top



Middle Managers ïan unexplored resource 

for safety?



How middle managers can take account of safety:
A Safety Blueprint

After interviewing 48 middle managers 

from 10 aviation organisations,  a 

ΨǘǊŀƛƴƛƴƎΩ ǇŀŎƪŀƎŜ has been developed 

to enable middle managers to reflect 

on how they take account of safety in 

their daily activities, and to see how 

other organisations do so.  
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The Middle Manager

Mindset
Personal experience & approach to safety

Managing
Managing information, making decisions, 
influencing others

Working Environment
Organisational focus on safety, support from 
bosses & peers, procedures/processes

External Environment
Cost pressures,  stakeholder relations and 
expectations, regulatory climate




