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A How do we support
aviation
organisations in
managing this source
of risk?
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P5 Resolving the organisational accident

SAFETY INTELLIGENCE AT TH
Ensuring that Executive Board and seni
managers lead safety

P

MINDFULNES
Fast and effective transmission of safet
info at the operational layer

SAFETY CULTURE BEYOND
OEGSYRAY3I !'¢aQa ad Saa-
approach to the rest of aviation

AGILE RESPONSE TO C
Ensuring we are prepared for pan
European crises affecting the Network

ADVANCED SAFETY MANAGEMENT SY
Integrating the above into current SM
frameworks
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WP1 Safety at the Top
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Middle Manag




How middle managers can take account of safety:
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Two hours for safety...

After interviewing 48 middle managers
from 10aviation organisationsa
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to enable middle managers to reflect
on how they take account of safety in
their daily activities, and to see how

other organisations do so.
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The Middle Manager

Mindset

Personal experience & approach to safety

Managing
Managing information, making decisions,
Influencing others

Working Environment
Organisational focus on safety, support from
bosses & peers, procedures/processes

External Environment
Cost pressures, stakeholder relations and
expectations, regulatory climate







